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programmes of individual reading at one end and individually tailored
tutorial programmes at the other.
Conventional education which is oral and group-based is
characterised by formal and class room based instruction where a teacher
and a number of students are physically present at the same time and
at the same place. In such a situation there is a clear and an almost
linear relationship between a teacher and the number of students. This
relationship is a primary determinant of cost. In contrast, Distance
Education by harnessing the industrialised process of education,
supplements the teacher's role by media thereby changing the production
function of higher education. By replacing labour costs by capital costs,
distance education has given production alternatives to the traditional
craft approach of conventional education [4],
On a conservative estimate, by the turn of this century, there will
be approximately 250 thousand college and University teachers in the
country working in more than 180 Universities and 7000 colleges. The
fact that most of the expenditure on higher education has to be met
from the public purse, puts an enormous burden on educational planners
and administrators to not only justify the expenditure in terms of the
quality of output but also on the quality of teachers engaged in producing
the output. The National Policy of Education (1986) emphasised the
need for providing avenues for improvement of quality and relevance
of higher education. Realising the crucial link between quality of higher
education and quality of teachers, 48 Academic Staff Colleges were
established in different parts of the country in 1987. By June 1992,
nearly 42,000 teachers had utilised the facilities offered by the Academic
Staff Colleges (ASCS) by attending 1520 programmes offered by them.
This is an impressive performance by Academic Staff Colleges in view
of the constraints of space, time and finances. These institutions will
no doubt continue this good work in years to corne. But to cater to the
staff development needs of college and University teachers who are
very large in number and who are most geographically dispersed, the
conventional methods, of face-to-face interaction through lectures,
seminars and tutorials alone, are not sufficient. With the phenomenal
growth hi distance education and the integration of this method into
standard education provisions in other countries, it is now no longer
possible to think of disseminating knowledge and skills solely in the
traditional sense of face-to-face teaching. The recent developments in
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